Staff Development through Distance Education
being spent on travel and subsistence of learners. These programmes
take the teachers away from the class rooms and their families. Unless
there is a careful selection procedure and direction, the teachers for
whom these programmes would be most helpful, would not attend these
programmes. The programmes are frequently too short, overloaded,
irrelevant to class room situation, too formal and over didactic in style
[3]. It is in this context that it is argued that pedagogic staff development
is not to be envisaged simplistically as one or two lectures or
demonstrations given to reluctant academics who have been cajoled or
coerced into unwilling attendancell].
There have been arguments that incentives - either financial or
promotional - would motivate the teachers to willingly take up staff
developmental activities seriously. Ramsden [6] offers a timely reminder
that effective teachers are self motivating and hence performance related
pay and appraisals are demonstrably ineffective as vehicles to enhance
the quality of teaching and can only put the quality of student learning
at risk. What Ramsden advocates is a provision of an academic
environment in which the concern for the quality of teaching is
paramount. According to him the prime concern of a teacher should
be to instil in the student a love for the subject and a desire to learn
the subject for its own sake. Teachers cannot be evaluated solely in
relation to student acquisition of serviceable knowledge. In this
environment it will be necessary to provide a wide range of individualised
learning opportunities that will be made available at times and places
to suit every one at all levels [8].
Distance Education
There seems to be a misconception that the word 'distance7 in
distance education is restricted to only the geographical distance between
the student and the source of teaching. Many of the distance students
in urban areas live very near to the physical location of study centres
or branches from where the study material is mailed. As such they
cannot be termed as 'distance students' in the strict sense of the word
'distance', Rumble \1\ interprets 'distance' as the transactional distance
which could be viewed as a function of two variables 'Dialogue' and
'Structure*. Dialogue is a measure of the extent to which, in an educational
programme learner and educator are able to respond to each other.
Structure is a measure of an educational programme's responsiveness
to learner's individual needs. Interpreted from this point of view the
distance education programmes span a wide spectrum, with self directed
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